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SKILLS

Leadership & Strategy
Transformation Leadership | 
Organizational Scaling | Executive 
Governance

Technology & Data
ERP (SAP S/​4HANA) | eCommerce 
(Hybris) | Data & AI (LLMs, Automation)

Operations
Process Excellence | IT Infrastructure | 
ITSM 

LANGUAGES

German

English
TOEFL 108

EXECUTIVE SUMMARY

Paul Gössinger is an experienced transformation and
technology executive specializing in building and
scaling global organizations and complex digital
platforms. With a track record of leading large
international teams and managing high-impact
programs, he combines strategic leadership with deep
expertise in ERP transformations, operational
excellence, and enterprise technology. His experience
spans consulting, corporate leadership, and
entrepreneurial ventures, including hands-on
development of AI-powered solutions and SaaS
platforms.

PROFESSIONAL EXPERIENCE

Carl Zeiss AG, Munich
Head of Business Process Excellence EMEA Hub
01/2025 – Present | Munich

•Turned around a critical SAP S/​4HANA
transformation and realigned it with executive
strategy across ~140 entities
•Increased rollout capacity from 1 to 10+ parallel
deployments, enabling scalable global transformation
•Established a cross-functional organization (~35 FTE)
and governance model for a €120M program
•Improved time-to-value and delivery reliability
through industrialized rollout and process
standardization

VetBoss (vetboss.ch)
CTO / Co-Founder

09/2025 – Present | Munich/Bern

•Co-Founder & CTO of VetBoss, a data-driven platform
for veterinary and farm management
•Leading end-to-end technology strategy, architecture,
and product development
•Hands-on development of AI-powered applications
using LLMs (Claude, Gemini)
•Building scalable SaaS and data platform architecture

Digital BCG - Platinion, Munich
Principal
04/2019 – 12/2024 | Munich

•Led multiple large-scale IT and ERP transformations
for international clients across energy, automotive,
and industrial sectors
•Built a new digital business unit (energy, multimedia,
metering) including architecture, vendor selection,
and team setup
•Delivered significant IT cost reductions and
organizational efficiencies for a global steel
manufacturer
•Acted as trusted advisor to senior executives,
bridging business strategy and technology execution

mailto:paul@goessinger.eu
tel:+49 162 9073470
https://linkedin.com/in/paulgoessinger


AWARDS

BCG Case Team Award
01/12/2021

BCG Case Team Award
01/12/2018

MBS Student Association Award
01/12/2011

Red Hat Outstanding Performance 
Award
01/12/2008

EDUCATION

Executive MBA General Management
Munich Business School
09/2011 – 08/2013 | Munich

•SDA Bocconi: International Strategic 
Management
•Singapore Management University: 
Asian Business Module
•Grade 1.5

M.A. in Political Science
Ludwig-Maximilians-Universität

10/2003 – 03/2011 | Munich
•Major: Political Science
•Minor: Statistics, History
•Grade 2.1

A-Level / Abitur
Gymnasium Tutzing

09/1993 – 07/2002

•Grade 2.5

INTERESTS

AI Development
Development of an AI-based travel 
planning tool (birding use case)

Ornithology

Cooking

BayWa AG, Munich
Head of eBusiness

02/2017 – 03/2019 | Munich

•Built and scaled an eCommerce business to ~€40M
revenue with full P&L responsibility
•Established and led a 50+ FTE organization across 8
teams, covering product, tech, and operations
•Drove group-wide agile transformation, impacting
ways of working beyond the eCommerce unit
•Successfully integrated and operated 5 online
platforms across 26 systems

BayWa AG, Munich
Project Manager Strategy

01/2016 – 02/2017 | Munich
•Development and implementation of the group-wide
digital strategy
•Planning and execution of a joint venture for the
corporate accelerator
•Support of internal restructuring and transformation
initiatives

BayWa AG, Munich
Compliance Manager

09/2013 – 12/2015 | Munich

•Establishment of the BayWa Compliance Department
including €4M budget planning
•Group-wide risk analyses, including M&A-related
assessments
•Internal support of different antitrust and corruption
investigations

DAB Bank AG, Munich
Manager Unix Systems

09/2010 – 09/2013 | Munich
•Managed enterprise server and application 
environments (Linux, Solaris, Tomcat, JBoss)
•Led cross-functional projects for infrastructure 
modernization and system rollouts

Red Hat (IBM), Munich
IT Consultant/Help Desk

02/2007 – 09/2010 | Munich

•Delivered software implementation projects in
enterprise Linux environments
•Managed customer engagements under high-
performance and time-critical conditions

Self-employed IT Consultant
Various Student Roles
07/2004 – 02/2007 | Munich

•Provided IT services and web development for small
businesses and LMU Munich
•Gained early experience in system administration,
development, and client management



VOLUNTARY ENGAGEMENT

Strascheg Center for Entrepreneurship Jury/Mentor
05/2016 – 07/2022 | Munich

Member of Municipal Council
05/2014 – 03/2020 | Bernried a. S.

Agro Innovation Lab Mentor
02/2017 – 03/2019 | Munich / Vienna

Competitive Rowing
06/1999 – 05/2004 | Tutzing

Tabaluga Children’s Foundation Civil Service
09/2002 – 06/2003

Protestant Youth Organization Youth Group Leader
03/1997 – 06/1999


